
GLOBAL PROJECT 

MANAGEMENT SOLUTIONS, LLC

25+ YEARS DELIVERING PRIMAVERA SOFTWARE SOLUTIONS



ABOUT ORACLE PRIMAVERA CLOUD (OPC)

OPC connects owners and delivery teams to 
shared planning, scheduling, resources, and risk 
management. 

OPC brings together office and field teams, 
synchronizing schedules and resources and 
empowering the thousands of decisions that 
engineering and construction professionals 
make every day on projects worldwide.

Source: Oracle.com
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OUR OPC SPECIALISTS

TREY MILLER | PRESIDENT
FUNCTIONAL CONSULTANT

22+ Years in Primavera Project 
Scheduling

12,500+ Trained

Oracle Primavera, PMP & PMI-
SP Certified

JONATHAN JOHNSON
SR. TECHNICAL CONSULTANT

WENDY JACKSON
SOFTWARE COORDINATOR

Oracle Primavera Pre-Sales 
Certified

Oracle Primavera Sales 
Certified

30+ Years in Customer Service

CANDIE BLANCHARD
SR. ACCOUNT MANAGER
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3+ Years Oracle Primavera 
Sales

Oracle Primavera Sales 
Certified

27+ Years in Customer Service

15+ Years Delivering Technical 
Primavera Solutions

150+ Primavera 
Implementations

Oracle Primavera Certified



ORACLE PRIMAVERA CLOUD
ENABLEMENT PACKAGE

• Cost: $3,195

• Duration: 2 Days

• 2 Components:
• Technical Setup

• End User Training

(1-day course)
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OPC ENABLEMENT PACKAGE: PART 1
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SETUP

The following list provides guidelines and a general process for configuring 
your environment, including configuring application settings, setting up 
companies and workspaces, and administering user security. 

Some items include:

• Add application administrators 

• Configure global application settings 

• Set up the organization's workspace hierarchy 

• Create various permission sets for global, workspace, project, program, file, 
portfolio, idea, custom log, and report levels

• Establish user groups, assigning security privileges and access

• Add partner companies (with users), etc.



OPC ENABLEMENT PACKAGE: PART 2

END-USER TRAINING

Our hands-on workshop is taught by an Oracle-certified instructor and was 
designed to get your team up and running, quickly. Attendees will use OPC 
software to build, update, and maintain a schedule.

An overview of the course topics includes:
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- Cost & Resources

Creating Roles

Creating Resources

Assigning Roles & and Resources

Manpower Analysis

- Project Level Data

Creating Baselines

Response Planning

Updating the Schedule

Cost Analysis

- Introduction

- Workspace

Navigation

Calendars

Activity Codes

- Project Data

Creating a Project

WBS

Activities

Logic

- Communicating Project Data

Importing Project Data

Exporting Project Data

Report Options

- Report Settings

Report Customization Options

Sharing Reports

- Q&A Session



• Please contact Wendy Jackson at 
(985) 781-9190 or via email at 
sales@globalpm.com with any 
questions.
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THANK YOU!


