The critical path to project success
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Global Project Management Solutions LLC, is an Oracle Gold Partner that specializes in Oracle
Primavera software. With over 22 years of experience, we offer comprehensive solutions
tailored to meet the unique needs of our valued clients.

PROJECT MANAGEMENT
SOFTWARE SALES

TRAINING

STAFF AUGMENTATION

PROJECT MANAGEMENT
CONSULTING

PRIMAVERA P6 HOSTING
IN THE CLOUD




PROJECT SCHEDULING
CONSULTING:

Bid Schedule Development
Baseline Schedule Creation
Schedule Analysis

Recovery Schedule Development

Software Selection Assistance

TRAINING:

We offer three categories of training to enhance your
team's project management skills:

1l Public, In-Person Training: Join us at one of

our facilities in New Orleans, Houston, Orlando, and
Dallas for interactive with a face-to-face training
sessions.

Virtual Instructor-Led Training (VILT): Participate
in live, online training sessions from anywhere
in the world.

On-Site, Private Training: Receive instructor-led
training at your facility that is tailored to your
team's specific needs. Course customization

is included.

Courses:

Primavera P6 Basics PMP Exam Prep
Primavera P6 Advanced PMI-SP Exam Prep
Primavera P6 Admin Project Management 101
Oracle Primavera Cloud Scheduling 101

Microsoft Project Earned Value Management
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PROJECT MANAGEMENT
SOFTWARE SALES:
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ORACLE
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As an Oracle Gold Level Partner, we provide
a range of project management software
solutions that include:
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Primavera P6 Professional
Primavera P6 EPPM
Primavera Unifier

Oracle Primavera Cloud

PrimaViewer

E 0 E DB E

Bluebeam Revu

SECURE PRIMAVERA P6 HOSTING
IN THE CLOUD:

Safeguard your project schedules with our popular Primavera P6 hosting solution
A few benefits of our popular product include:

.| Data Security: Your schedules are protected
with regular (twice daily) backups, minimizing the
risk of data loss.

21 Accessibility: Access your schedules
anytime, anywhere, ensuring
collaboration and seamless
workflow you only need iternet
access.

2| Scalability: Easily scale your hosting
requirements as your projects grow,
without the need for additional
infrastructure.
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Here are FIVE steps we use in recommending the appropriate software to fit our customers'
organization and corporate vision:

[ Initial Consultation: We begin by conducting an in-depth consultation with the customer to understand
their organization's goals, project management processes, and existing challenges. This step involves active
listening and asking relevant questions to gather comprehensive information.

Il Needs Assessment: Based on the information gathered, we perform a thorough needs assessment to
identify the specific requirements and pain points of the customer. This step involves analyzing their
workflows, team structure, scalability needs, reporting requirements, integrations, and any industry-specific
considerations.

I Software Evaluation: Next, we evaluate a range of project management software options that align with
the customer's needs and corporate vision. This evaluation includes factors such as features, functionality,
ease of use, scalability, customization options, security, support, and cost.

B Customized Recommendation: After evaluating multiple software options, we narrow down the choices
and provide a customized recommmendation tailored to the customer's organization. This recommmendation
highlights the software that best aligns with their needs, emphasizing its benefits and explaining how it
addresses their specific pain points.

B Presentation and Collaboration: Finally, we present our recommendation to the customer, explaining the
rationale behind our choice and demonstrating how the recommmended software can enhance their project
management processes. We encourage open discussion, collaboration, and feedback from the customer to
ensure that the recommmended software aligns with their vision and garners their buy-in.

By following these steps, we ensure a tailored recommendation that aligns with our client’s
organizational needs and corporate vision.



A PARTIAL LIST OF OUR CLIENTS

e AECOM

e Arup

e Bechtel Corporation

+ B.L. Harbert International

 Boh Bros.

o Burns & McDonnell

o Clark Construction Group

e DLR Group

¢ DPR Construction

¢ Flintco

¢ Gensler

* Gilbane Building Company

e Hensel Phelps

¢ Hernandez Consulting &
Construction

¢ Holder Construction
Company

* HNTB Corporation

* HGA

¢ Jacobs

¢ JE Dunn Construction

« Kiewit Corporation

o Kohn Pedersen Fox
Associates (KPF)

* Landis Construction

* Lendlease

* McCarthy Holdings, Inc.

* Mortenson Construction

« Mott MacDonald

e Oracle

¢ PCL Construction
Enterprises

¢ Perkins+Will

« Ramboll

+ Robins & Morton

+« Skanska USA

o Skidmore, Owings &
Merrill (SOM)

+ Stantec

« Suffolk

o Tesla

e Turner Construction
Company

* U.S. Army Corps of
Engineers

e Whiting-Turner Contracting
Company




CORPORATE BIO:

Based in the New Orleans, Louisiana metro area, Global PM was created to provide project
management and project controls services for the construction, petroleum, chemical, utility,
aerospace, shipbuilding, and Information Technology industries.

Over the last 22+ years, Global PM has grown into an industry-leading project management
services firm that has helped hundreds of organizations in the public & private sectors to
more efficiently manage their projects.

Today, Global PM hosts open-enrollment training virtually as well as at facilities in NewOrleans,
Orlando, Houston, Dallas, Atlanta, and NYC. Private courses are offered at the client’s facility,
anywhere in the world!
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Institire.

Visit us online at https://globalpm.com.

1925 Corporate Square Drive, Ste. B, Slidell, LA 70458 (985) 781-9190
|
E E F.-E 5 Pennsylvania Plaza, 23rd Floor, New York, NY 10001 (646) 820-9084

300 Colonial Center Parkway, Roswell, GA 30076 (770) 727-0120

2001 Timberloch Place, The Woodlands, TX 77380 (713) 258-2488
E 320 Decker Drive, Ste. 100, Irving, TX 75062 (214) 273-0234

Scan and visit us on-line. 5828 Hazeltine National Drive, Orlando, FL 32822 (407) 358-8020




